
MENTORING, Part 1: 

The Benefits of a Mentoring Relationship 
 

The role of a mentor can be instrumental in development, both as professional and as a 

person. While there’s certainly an aspect of teaching involved, the mentoring relationship 

goes deeper — it goes further than just exploring the “hows” of a given situation; it gets 

into the “whys.” Mentoring involves forging a personal relationship that can sometimes 

last for an entire lifetime, and enriches both the student and the teacher. 

 

For the next three issues of AutoSuccess, we’ve asked our Dealer Panel for their own 

experiences in mentoring, and how mentoring relationships can best be developed. 

 

AutoSuccess: Did you or do you have a mentor? What has that meant for your career? 

 

Chris Saraceno, VP and Partner of Kelly Automotive Group: 

I’ve have five mentors in my life. I won’t give specific names, but I have a mentor who is 

exceptional in business and finances, a health and fitness mentor, a mentor who is an 

exceptional father, a mentor who is an outstanding husband plus an spiritual mentor. 

They continuously challenge me to maintain a focus on these five core values. 

 

Andrew DiFeo, GM of Hyundai of St. Augustine: In my 18 years in the automotive 

industry, I have had mentors and continue to have mentors. My family has been in the 

business since 1948, so I’ve had great mentors in my grandfather, my father and my 

uncle, who all have a vast amount of experience in the business — and have seen the ups 

and downs of the business. That has helped me greatly in learning how to keep my head 

above water when things aren’t the best, and to work on continuing to improve during the 

good times in the business. I’ve also had, whether they know it or not, mentors and 

visionaries in the industry such as Dale Pollak, Jared Hamilton and countless others who 

I continuously stay in touch with and read all their publications. I reach out to them from 

time to time to talk about things in the industry, trends that are going on and where they 

see the future of the business. It’s been a great help to me. 

 

Kamran Johnson, Sales Manager at Circle Audio Long 

Beach: I have had a couple mentors throughout my years, and those mentors have 

absolutely made my career. My first sales manager really took me under his wing and 

taught me the “old-school” way of doing things. It was integral in my early success and 

current knowledge. My current mentors have done a great job of encouraging me to try 

new things while keeping me focused. The auto industry is very abstract by nature, so by 

being able to receive direction and feedback from a mentor helps the mentee better 

navigate the challenging sales environment. 

 

Marsh Buice, Sales Manager of Mark Dodge Chrysler Jeep: 

My first sales manager was a great mentor to me — he was very hard on me because he 

had such high expectations for me. I asked him once why he seemed to let me drown at 

certain times on deals, and he told me, “If you don’t know what it tastes like to almost go 



under, you’ll never learn how to swim to save yourself.” The sales profession is a 

constant, internal fight against the negative chatter going on inside of your head, as well 

as a fight against mediocrity. Never accept your present circumstances — as long as you 

can get back up, you’re still in the fight. Many of my mentors today are found in books, 

social media and podcasts. Whether they’re alive or no longer with us, there are countless 

of men and women who have shared their lives with us — but you’ve got to be curious 

and resourceful to thirst for knowledge. 

 

AS: What are some benefits of mentoring, both from the student’s viewpoint and the 

teacher’s viewpoint? 

 

CS: From the teacher’s standpoint, when you teach and you share, you internalize; 

otherwise, you’d be a hypocrite. If you’re teaching somebody and are a mentor, you’ve 

got to walk the walk. You end up holding yourself more accountable for being an 

example of being what you’re teaching. From the mentor’s point of view, each of my 

personal mentors have shared with me, “Chris, I’m better at this because you look up to 

me, and I don’t want to disappoint you.” 

 

AD: From the student’s viewpoint, mentoring is important because it lets you draw upon 

the experience of the mentor who most likely has been in the field of expertise a lot 

longer than the student has. Also, as students, we sometimes fall the victim of having 

tunnel vision in our day-to-day operations of our business, and mentors can give us 

advice looking outside in, versus what we go through daily. From a teacher’s standpoint, 

that teacher might have moved on from daily operational roles and fallen out of touch 

with some of the trends of the business, and they can lean on the student for insight into 

those trends that are happening inside the industry. 

 

KJ: The benefits of a mentor are pretty obvious. They allow a person to develop with the 

direct input of someone who has been there before. They allow a person to grow in the 

right direction with a clear vision. They can also help a person determine if the path they 

are on is the correct one. Most importantly, they can help a person advance much faster 

than if they were without the mentorship. From the mentor’s standpoint, it helps to 

produce long-term employees — employees who know that you are invested in their 

success. 

 

MB: It is the same for both: Always be available for both sharing and learning. From the 

teacher’s perspective, be available to share a word of encouragement, insight or support. 

From the student’s perspective, when you empty yourself, you leave more room for 

others to pour into you. We’re all at different seasons in our lives, and we all play roles as 

both student and teacher at different times. 

 

Next month, we’ll take a look at qualities that make for the best mentoring situations 

from both sides, and what our panel feels the role of leadership is in developing a 

mentoring relationship. 


